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THE EUROPEAN UNION'S CROSS-BORDER COOPERATION PROGRAMME 

 

Training for Potential Applicants 

 

20-21 October 2016 

Hotel “1 Maji”, Pogradec, Republic of Albania, 

 

25-26 October 2016 

Municipality of Gostivar, Gostivar, Republic of Macedonia 

  

 

1
st
 Day 

 

09.00-09.45 Introduction  presentation of the training objectives 

09.45-10.30 Presentation of the IPA CBC Programme; Project cycle management  

10.30-11.00 Coffee break 

11.00-11.30 Definition of Grant and Partnership 

11:30–12:30    Logical Framework  

                        Stakeholder Analysis; Exercise; Problem analysis, Exercise 

12.30-13.30 Launch break   

13.30-15.00 Logical Framework:  

                        Objective analysis; Strategy analysis and preparation of Logical Framework 

15.00-15.30 Coffee break 

15.30-17.30  Exercise: Strategy analysis and  preparation of Logical Framework;   

Logical Framework: Assumptions & Risks   
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2
nd

 Day 

 

09.00-09.30 Logical Framework: Indicators  

09.30-12.30 Application package: Grant Application Form 

12.30-13.30 Lunch break 

13.30-15.00 Budget  

Exercise: Budgeting 

15.00-15.30 Coffee break 

15.30-17.00 Monitoring and Evaluation of the projects  

17.00-17.30 Training Evaluation  

 




